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Personal Development Plan    

Step 1: 

Important goals that I want to achieve: 

1. Complete Degree with A second class Honours 2.1 

2. Have a full understanding of Adobe tool and 3D animation tools 

3. Have at least some experience in the animation industry 

4. Attend as many guest lectures within my field  

5. Find the right balance of part time work and studying 

6. Organize my time management with designated time to focus on my 

creativity 

7. Evolve my online portfolio  

8. Spend time self teaching via youtube, books, online portfolios and articles  

9. Bring my finances down to a minimum whilst studying 

10. Gradually upgrade hardware on the tools I use for animation  

Step 2: 

Out of all goals, this one is the most important to me:  

Complete my degree with A second class honours 2.1 

Step 3: 

How long will it take me to achieve this goal:  1 Year 8 Months 

Do I commit 100% to achieve this goa l:  ☐YES ☐NO YES 

Reward I will give to myself once I achieved this goal: A short holiday to somewhere I 

have not visited before 

Step 4: 

Strengths I have that can help me to achieve this goal: 

1. Quick learning  

2. Accessibility at home and University  

3. Long periods of focus when creativity kicks in 

Step 5:  

Things I choose to start doing and stop doing which will help me to achieve my goal: 

START DOING STOP DOING 
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1. Allocating specific times to open my 

creativity  

2. Purchase a graphics tablet for home 

3. Spend some time at least once a 

week updating my portfolio/blog 

4. Explore all aspects of animation 

5. Communicate with other students to 

get an understanding of different ideas 

1. Opening Facebook tabs when 

committed to work 

2. Procrastinating 

3. Spending money of too many luxuries 

4. Focusing on one small aspect for too 

long 

5. Eating unhealthy 

Step 6: 

Which new skills/knowledge will help me to achieve my goal? 

1. Networking 

2.Confidence gaining 

3 Public speaking and presentation skills 

4.Fundimentals of 2D and 3D 

5 Putting in the time on software 

Step 7: 

Which actions do I need to take to achieve this goal? 

Action 1: Set a standard time to wake up, eat breakfast and begin 

Action 2: compare what activities are more important on days off 

Action 3: spend more time at uni 

Action 4: ask more questions to tutors 

Action 5: push my motivation 

Step 8: 

Who can help me to achieve this goal faster? 

Uni tutors and lecturers, other students, parents, industry professionals 

Step 9: 

My progress: 

What’s working well (my 

accomplishments) 
What do I need to change (improve) 
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Communication, working in a bar as part 

time always helps  

 

To be updated... 

Less time playing video game more time 

designing them! 

 

To be updated... 

 


